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 Effort is a percentage of the total of all work-
related activities for which the Collegerelated activities for which the College 
compensates an individual. For faculty this 
includes: instruction, research,includes: instruction, research, 
administration, etc.  The federal government 
mandates we track and certify effort charged 

f d lto federal grants.

 Effort always adds up to 100% of total Effort always adds up to 100% of total 
compensation no matter the total number of 
hours worked. 



 The federal government through its OMB A-21 
“Cost Principles for Educational Institutions”Cost Principles for Educational Institutions  
mandates that salaries charged to grants reflect 
effort  and that it must be certified by someone 
with direct knowledge, usually the PI.

 This certification confirms that personnel charges This certification confirms that personnel charges 
to federal grants are not more than they should 
be.

 Failure to provide this confirmation can result in 
audit findings, disallowances, and fines.



 The Principal Investigator on a federal grant is 
responsible for initiating payroll charges,responsible for initiating payroll charges, 
monitoring activity, and certifying effort 
charged to their grants. 

 The Financial Services Office is responsible 
for preparing, distributing, collecting and 
fili Ti d Eff t R tfiling Time and Effort Reports.

 The Sponsored Research Office is responsible 
for assisting in preparation of budgets, 
submission of proposals, and notification of 
effort changes to agencies as needed.effort changes to agencies as needed.



 Most agencies require effort to be budgeted 
in person-months.in person months. 

 Faculty  person-months will be either 
A d i Y (AY) S hAcademic Year (AY) or Summer months.
Other personnel will generally be Calendar 
Year (CY)Year (CY).

 For PIs, the proposed effort is your promise 
to deliver at least that amount of your 
compensated time to the proposed 

hresearch. 



 Mandated cost-sharing is any unpaid PI time Mandated cost sharing is any unpaid PI time 
that is promised in a proposal. Unless 
specifically required by the agency, this 
should never be included in a budget budgetshould never be included in a budget, budget 
justification, or narrative.

V l h i i id i Voluntary cost-sharing is any unpaid time 
spent on research that is not promised in the 
proposal. Most PIs contribute a great deal of p p g
voluntary cost-shared time during the course 
of their research. Agencies expect this.



 Any promise to give a quantified amount of 
time with  no compensation is automatically 
considered mandated cost sharing. 

 NSF now prohibits all cost-sharing (unless 
specifically requested in the solicitation), and 
most federal agencies do not encourage it. 

 The College is required to track all mandated The College is required to track all mandated 
cost-sharing administratively which creates 
additional burdens and risks for the College.



 Any unpaid time you spend on your research Any unpaid time you spend on your research 
that is not promised in the proposal is 
considered voluntary uncommitted cost 
sharing. 

 There is no federal requirement to track this There is no federal requirement to track this 
voluntary time and no benefit in doing so. 

V l ff h ld b id d Voluntary effort should not be considered 
when certifying effort.



 Annual Base/9 months = 1 month salary Annual Base/9 months = 1 month salary
Example: $70,000/9 = $7,777.78

 Amount paid from grant/1 month salary = 
person monthsperson months

Example: $7,500/$7,777.78 = 0.96   



 A person-months calculator is available on 
the Sponsored Research/forms webpage, and 
one is included within the budget template. 

https://www.mtholyoke.edu/sponsoredresearch/forms

 Financial Services Budget Template
 Person-months calculator



Fringe Rates differ depending on type of 
iappointment.

Please use the Financial Services budget template:g p
https://www.mtholyoke.edu/sponsoredresearch/fo

rms

And check MHC rates here:
https://www.mtholyoke.edu/sponsoredresearch/ra

testes

NOTE: All grant budgets must be pre-approved by 
the Grants Accountant via upload to ella dropboxthe Grants Accountant via upload to ella dropbox



 Faculty may only charge a maximum of 
three summer months to ALL grants.three summer months to ALL grants.
(It is wise to reduce this to 2.9 months max, if you will take 
any vacation or work on anything else during the summer.)

 NSF generally allows only 2 months of 
salary to be charged to ALL NSF grants.

 All AY time (course release, etc.) must be 
pre-approved by the dean or associate deanpre-approved by the dean or associate dean 
before proposal submission. You should 
receive department chair approval as well.p pp



 State salary requests in terms of number of 
months and the base it is calculated on formonths and the base it is calculated on, for 
example:  “PI requests 1 summer month. 
Salary is calculated on a 9 month AY base. “y

 Use this methodology, even when you are 
budgeting a percentage of calendar yearbudgeting a percentage of calendar year 
months for a postdoc or other support 
personnel, for example: “Postdoctoral p p
Researcher is budgeted at 6 calendar months. 
Salary is calculated at 50% of 12 month base.”







 Each PI should track their own budgeted g
effort on all current awards and pending 
proposals for future proposal C&Ps. If the 
ff i f h h ld beffort varies from year to year, that should be 

noted.

 Current and Pending should note 
commitments in terms of summer and AY 

hmonths. 



 Each PI or co-PI should know their own level 
of budgeted, committed effort per grant year, 
and have a plan to use it as budgeted. 

 The PI is also responsible for ensuring payroll 
charges for postdocs, students, and other 
personnel is accurate and defendable. If 
salaries are allocated among grants a 
rationale for the percentage charged shouldrationale for the percentage charged should 
be written for the file.



 When a PI or Other Senior Personnel reduces When a PI or Other Senior Personnel reduces 
their effort by 25% or more in a grant year.

Example: 2 budgeted summer months reduced to 1 
t l th i 50% d ti i ff tactual summer month is a 50% reduction in effort 

 When a PI or Co-PI is absent in excess of 90 
d f hi /h jdays from his/her project.

 Also note:  It is inappropriate for an employee to 
be paid from a sponsored project to prepare and 
submit proposals.



New policy online -
https://www.mtholyoke.edu/sponsoredresear
ch/policies

Changes:
 Certification 3X’s a year: fall, spring, summer

 PIs will sign other employee’s certifications

 New form



F t b l t d i ti l f hi Forms must be completed in a timely fashion 
to avoid audit repercussions.

 Certifying effort timely will help ensure that 
all federal grant salaries are being charged a ede a g a t sa a es a e be g c a ged
properly and any errors corrected quickly.



 If PIs receive any outside requests for If PIs receive any outside requests for 
information about their effort, they should be 
in touch with Financial Services and 
Sponsored Research offices before 
responding. 

 We recommend PIs not quantify time and 
effort in narrative reports to agencies. e o t a at e epo ts to age c es



 On NSF reports – all paid participants should p p p p
be listed accurately. Effort should not be 
quantified beyond the 160 hours box being 
h k d i 160 h ichecked or not, as appropriate. 160 hours is 

approximately = to one FTE month.




