
 
 
 

Strategic Planning Committee 
Initial Meeting 

Saturday, October 30, 2010 
 
 
Welcome  
 
Introductions 
 
Summary of committee formation and current membership—Sally 
 
Summary of current strategic planning conversations/data collection—Alison 
 
Brief review of key elements of process—Sally  
 
Discussion:   What have each of you been hearing among your peers regarding Strategic Planning at 
Mount Holyoke?  What, if any, are the suggestions or concerns? 
 
Discussion:  What are the top priorities for our own work as a committee?   
 
Wrap-up and plans for next meeting—Sally  
 


