
 

 

 
 

Strategic Planning Committee 
Sixth Meeting 

 
Saturday February 26, 2011 

1:00 p.m. – 6:00 p.m. 
Executive Board Room, Willits Hallowell 

with working buffet lunch 
 

DIAL IN:  800-501-8979 
ACCESS CODE:  4014615 

  
1:00 – 1:15 Plan and goals for today’s meeting;  review of where we are;  buffet lunch 
 
1:15 – 2:15 Early responses to the Progress Report;  plans for more outreach 

 
Please be prepared to report what you are hearing from faculty, staff, 
students, trustees, alumnae, and the survey. 

    
2:15 – 4:00 Sharpening the State of the College 
  Refining the Strategic Directions into Strategic Goals 
 
4:00 – 5:00 Formulating Objectives for Goals 
 
5:00 – 5:30 Next steps and assignments 
 
5:30 – 6:00 Spring calendar;  meeting with Officers 
   
 

 
Next Meetings 

 
1.  Monday March 7, 3:00 – 5:00 p.m., Andreola Room, Willits 

 
2.  Thursday March 31, 3:00 – 5:00 p.m., Executive Board Room, Willits 

 
3.  Saturday April 16, 10:00 am – 4:00 p.m., Executive Board Room, Willits 

(Note:  cancel Thursday April 14, 2-4) 
 

4.  Thursday May 5, 11:00 a.m. – 4:00 p.m., Andreola Room, Willits 
 

5.  Thursday May 19, 2:00 – 4:00 p.m., location TBA 


